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SVKM’s Narsee Monjee College of Commerce & Economics(Autonomous) 

 

MINUTES OF INTERNAL QUALITY ASSURANCE CELL (IQAC) MEETING 

 

Minutes of the Internal Quality Assurance Cell Meeting of the members held on 

Thursday, 10th August, 2023 at 11:30 AM in E-Library on 5th floor.   

 

In the Chair:    

Dr. Parag Ajagaonkar, Principal of College     

 

Special Invitee: 

Dr. Nirmala Chavan, Vice Principal 

 

Nominee Invitee: 

Dr. Meena Chintamani Management Nominee 

CA. Narayan Pasari Local Society Nominee 

Mr. Sameer Vakil Alumni Nominee 

Ms. Rashmi Joshi Stakeholder Nominee 

Mr. Vidur Dabaliya Alumni Nominee 

Mr. Manav Lakhani Student Nominee 

 

Members of Internal Quality Assurance Cell: 

IQAC Co-Ordinator CA. Dr. Savita Desai 

Teacher Members 

Dr. Deepa Chitnis, Criteria I Head 

Ms. Geeta Desai, Criteria II Head 

Dr. (CMA) Kedar Bhide, Criteria III Head 

Dr. Vaishali Dawar, Criteria IV Head 

Dr. Jennifer D'souza, Criteria V Head 

Mrs. Heena Bhuva, Criteria VI Head 

Ms. Tessy Philji, Criteria VII Head 

Senior Administrative Officers Ms Seema Kadam 

 Mr. Vikas Vichare 

 Ms Sushma Gije 

 

Leave of Absence was granted to - Mrs Heena Bhuva. Mr Smitin Belchada, a Criterion 

Developer from Criterion VI was requested to be present on behalf of the Head. 

 

Welcome Address - 
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The meeting commenced with the Principal, Dr. Parag Ajagaonkar welcoming all the members 

of the Internal Quality Assurance Cell (IQAC) Meeting. 

CA. Dr. Savita Desai introduced all the Criteria Heads of the Internal Quality Assurance Cell 

Meeting Members of Narsee Monjee College of Commerce & Economics (Autonomous) along 

with the Nominee Invitees of the meeting. 

 

Thereafter, CA. Narayan Pasari and Mr. Sameer Vakil thanked Dr. Parag Ajagaonkar, Principal 

of College for inviting them for the meeting and presented a book - ‘GITA for Professionals’ 

to Dr. Parag Ajagaonkar along with a prestigious book on Annual References, containing six 

various aspects of Accounts to Dr. Vaishali Dawar as an addition to the Library of NM College. 

 

Dr. Parag Ajagaonkar briefed the overview of the 1st IQAC meeting as under: 

 

i. Dr. Parag Ajagaonkar informed that Internal Quality Assurance Cell (IQAC) is 

mandatory for every Institution. Further, he mentioned that the primary goal is 

the continued improvement of quality of the Institution. Co-curricular activities 

viz. Sports, Cultural, Yoga & NSS, including theory and practical components 

for evaluation aid in holistic development of the students as well as assist in 

developing critical skills thereby promoting holistic education in our college. 

 

ii. Dr. Parag Ajagaonkar mentioned the various 7 Criteria’s of the Internal Quality 

Assurance Cell of NM College. He informed that AQAR Report has to be 

submitted to NAAC Annually. Subsequently NAAC evaluates the college based 

on the reports uploaded. 

 

iii. Further, Dr, Parag Ajagaonkar informed that our College is focussed on quality 

education and value based entrepreneurs. Based on the same, the activities are 

conducted. 

 

Dr. Parag Ajagaonkar mentioned few of the changes as under: 

 

i. Dr. Parag Ajagaonkar informed that the Curriculum has been upgraded to bridge 

the gap between the Academia and Industry. One credit is equal to 15 hours of 

teaching. As per NEP Guidelines, Credits for 3 year programmes is 132 and 

Credits for 4 year programmes is 176. 

 

ii. Experiential Learning, a holistic approach to Education aims in providing 

academic and non-academic needs in a positive college environment. Industry - 

Academia Linkage: NM College and BIA (Bombay Industries Association) 

renewed the MOU for two years at a signing ceremony in Jan 2023. Industrial 

Visits were conducted to Everest factory, RBI, Go Cheese World and BSE 

where-in more than 200 students participated. 

iii.  
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iv. Dr. Parag Ajagaonkar further informed an MOU with Khadi India was signed. 

600 marketing students had sold the Khadi India products and the profits of the 

same were transferred to Student Welfare Fund. 

 

v. Dr. Parag Ajagaonkar mentioned about the Infrastructure - College Library has 

been upgraded and various smart boards have been installed for quality 

education. 

 

vi. Dr. Parag Ajagaonkar informed that Research Journals have been proposed with 

the objective of developing Research Culture in NM College. 

 

vii. Dr. Parag Ajagaonkar mentioned about the Training and Placement facilities, 

where 300 students had registered and the average salary is Rs. 5.3 Lakhs p.a. 

and Rs. 6.5 Lakhs p.a. and more than Rs. 10 Lakhs p.a. for Under Graduate and 

Post Graduate students respectively. Soft skills training and development along 

with various other training aspects is inculcated for bridging the gap between 

Industry and Academia. 

 

viii. Dr. Parag Ajagaonkar further informed that Academic Audit of B.Com. 

Programme is being undertaken and thanked SVKM Management for end to end 

curriculum, assessment and evaluation, teaching/course objectives for enhancing 

the overall quality of education. He informed that NM College is undertaking a 

lot of initiatives for enhancement of Teaching-Learning Process. 

 

ix. Dr. Parag Ajagaonkar explained the difference between the Traditional approach 

and the current NEP i.e. National Education Policy. Traditional approach 

consisted of only Arts, Commerce and Science Discipline. Moreover, NEP has 

Holistic and Experiential education. Co-curricular activities viz. Sports, Cultural, 

Yoga & NSS, including theory and practical components for evaluation aid in 

holistic development of the students as well as assist in developing critical skills 

thereby promoting holistic education in our college. He further elaborated that 

NM College offers a buffet approach, where-in there are multiple options i.e. OE, 

VSC, SEC, AEC, IKS and so on. 

 

x. Dr. Parag Ajagaonkar informed that there are various Industry experts visiting to 

our college which not only helps the students in academia, but also aids in 

industry related knowledge. Further, Dr. Parag Ajagaonkar thanked NaaM 

members for a lot of support in Internship. 

 

xi. Dr. Parag Ajagaonkar informed about the SAP application is being utilised for 

student-teacher support. As per the New NEP guidelines and Autonomy, Narsee 

Monjee of Commerce and Economics has developed various levels of difficulties 

i.e. understanding, comprehensive, analysing, application and evaluation in 

improving and enhancing the teaching-learning process. 

 

           CA. Dr. Savita Desai thanked Dr. Parag Ajagaonkar for a detailed overview of  

           NM College and requested 7 Criteria Heads of the IQAC for their plan of action. 
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CRITERIA I: CURRICULAR ASPECTS 

 

Dr. Deepa Chitnis, Head of Criteria I presented the overview of various aspects of 

as under: 

 

i. Curriculum Design and Development began since 2020 as per the UGC 

Guidelines. 

 

ii. Internal Working Committees (IWC) and Board of Studies (BOS) unanimously 

designed and approved the syllabus of the various programme of the college 

with Industry - Academia Linkage approach. The minutes of BOS meeting 

pertaining to every Department and Programme are recorded timely. 

iii. Syllabus of the courses is followed as per the guidelines for the purpose of 

contribution in the national development. 

 

iv. NM college in autonomy offers application methodology rather than chalk and 

talk method. Eg.: Moot Courts. 

 

v. Syllabus is designed by linkage of Program Objectives (PO) along with Course 

Objectives (CO). Statistical techniques along with quantitative and qualitative 

techniques are used for research. Also, there is hands on training for the 

students. Various tools like Python is taught to students. 

 

vi. NM College has introduced Value Education and various other courses, viz 

Power BI Course. There are feedback systems for delivering the best outcomes. 

 

vii. The designing of plan of action is generated on the basis of feedback received 

along with permission of BOS. 

 

CRITERIA II: TEACHING-LEARNING AND EVALUATION 

 

Ms. Geeta Desai, Head of Criteria II presented the overview of various aspects as 

under: 

 

i. For admissions to Under Graduate programmes, the entrance test MINCET is 

replaced by CUET (Common University Entrance Test) conducted by the 

National Testing Agency of GOI. 

 

ii. Extra time is provided to the students with visual disability. Vanam software is 

provided to them. 

 

iii. A supportive environment is created, which seeks to engage students in the 

teaching-learning process and encourages personal and collective responsibility 

leading to holistic development of the learners. She mentioned that there are 59 

Full Time Faculties. Also, guest lectures are conducted. 
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iv. Industrial Visits were conducted to Everest factory, RBI, Go Cheese World and 

BSE where-in more than 200 students participated. Students are placed at 

renowned Companies. 

 

v. Further, she mentioned that there are various SOP’s (Standard Operating 

Procedures) followed by Examination Department. Teachers can access and 

auto calculation of marks is done. 

 

vi. Student mentorship is encouraged during the teaching-learning process as it 

creates open conversations and allows the mentee to make important career 

goals and decisions. 

 

vii. Ms. Geeta Desai along with Dr. Parag Ajagaonkar mentioned a few challenges: 

 

a. Framing different sets of question papers. 

b. Internship for Students. 

c. Student assimilation after lecture delivery. 

 

On the above mentioned challenges, CA. Narayan Pasari suggested to list down CA 

Firms through LinkedIn, a professional platform regarding availability of Internships 

in various cities. 

 

CRITERIA III: RESEARCH, INNOVATIONs AND EXTENSION 

 

Dr. (CMA) Kedar Bhide, Head of Criteria III presented the overview of various 

aspects as under: 

 

i. Dr. (CMA) Kedar Bhide mentioned that 1 guiding document, designed research 

policy and code of ethics based on the latter is required for Research Proposal. 

7 entries of Research proposal have been received. 

 

ii. An evaluation report is being generated to the researchers to revise their 

respective proposals. Subsequently post approval of the proposals, fund is 

provided for the same. 

 

iii. ‘AVISHKAR’ - a Research Fair is organized for Under Graduate, Post Graduate 

Students including Teachers. 

 

iv. Seed funding of Rs.4 Lakhs/- was initiated for Research Projects & 

Publications. 

 

v. NSS has bagged the collaboration with BMC School named ‘Dixit School’. 

 

vi. Dr. (CMA) Kedar Bhide mentioned a few challenges: 

 

a. Not received any Government grant for Research projects. 
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CRITERIA IV: INFRASTRUCTURE AND LEARNING RESOURCES 

 

Dr. Vaishali Dawar, Head of Criteria IV presented the overview of various aspects 

as under: 

 

i. Dr. Vaishali Dawar mentioned the following related to Infrastructure of the 

college: 

 

a. Strong digital infrastructure. 

b. Student - Online & Offline E-Library. 

c. Seminar Hall, auditorium is available. 

d. SAP solution. 

e. Library management. 

f. Student portal for uploading student feedback. 

g. Smart board in all classrooms. 

h. Computer Labs with various softwares. 

i. Library reading room – Newsletters, journals. 

 

ii. Dr. Vaishali Dawar discussed the plan of action as under: 

a. Data Collection for e-contents developed by faculties 

 

iii. Dr. Vaishali Dawar mentioned a few challenges: 

 

a. Requirement of reading room for faculties. 

 

CRITERIA V: STUDENT SUPPORT AND PROGRESSION 

 

Dr. Jennifer D'souza, Head of Criteria V presented the overview of various aspects 

as under: 

 

i. Dr. Jennifer D’souza mentioned that there are two types of Scholarships offered 

in Narsee Monjee College of Commerce & Economics (Autonomous) i.e. CG 

& SG, Central Government and State Government Scholarships respectively. 

She mentioned that there is need of finances for the above mentioned 

scholarships. 

 

ii. Further, Dr. Jennifer D’souza stated that the Alumni had proposed a new 

scholarship, i.e. LGT Scholarship and funds for the needy students. CA. 

Narayan Pasari requested to send the details of these students and happy to offer 

assistance to the needy students. 

 

iii. CA. Narayan Pasari mentioned that Ethics should be a part of the Training and 

Placement Cell. Dr. Jennifer D’souza stated that NM College includes Ethics 

and Social Responsibility as a subject which is dedicated for the ethical values. 

Mr. Smitin Belchada further mentioned Narsee Monjee College of Commerce 
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& Economics (Autonomous) holds a module on Ethics in the pre-placement 

training. 

 

iv. CA. Narayan Pasari advised that there should be various speakers on Ethics. He 

further mentioned that apart from academics, Ethics is something which is to be 

taught for student progression and overall development of the student and the 

college. CA. Narayan Pasari also suggested that there should be a subject of 

Ethics in Second Year/ Third Year. Further to which CA. Narayan Pasari gave 

an example of a start-up at an economical rate, i.e. Zomato. He stated that guest 

speakers on the topic - ‘ETHICS’ would create interest in the students.  

 

v. CA. Narayan Pasari suggested that ex-students of the college should be called 

post a year or two of their pass outs to measure their career growth and overall 

development of the college. Dr. Jennifer D’souza mentioned that there are 

around 33 Associations and 544 events happening throughout the academic 

year. Further she mentioned there is Alumni engagement in an academic year. 

Mr. Sameer Vakil suggested for the felicitations happening during the academic 

year. 

 

vi. Dr. Jennifer D’souza mentioned a few challenges: 

 

a. Maintaining attendance and participation of students in various co-

curricular activities held in College. 

 

b. CA. Dr. Savita Desai stated that the college is concentrating more on 

Business Finance events. 

 

 

CRITERIA VI: GOVERNANCE, LEADERSHIP AND MANAGEMENT 

 

Mr. Smitin Belchada, on behalf of Head of Criteria VI - Mrs. Heena Bhuva 

presented the overview of various aspects as under: 

 

i. Mr. Smitin Belchada mentioned that the college focusses on factors like 

planning and execution keeping in mind the Experiential Learning, a holistic 

approach to Education aims in providing academic and non-academic needs in 

a positive college environment. 

 

ii. Mr. Smitin Belchada mentioned that there are two key initiatives as under: 

a. Quality Circle 

 

b. SOP’s - Standard Operation Procedures for various associations of the 

college. 

 

iii. Mr. Smitin Belchada mentioned a few challenges: 
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a. With the fruitful implementation of New Education Policy, the college 

would require more infrastructural support for the various activities 

done through departmental and association initiatives. 

 

CRITERIA VII: INSTITUTIONAL VALUES AND BEST PRACTICES 

 

The Criteria head Ms Tessy Philji, reported the activities already being undertaken under Key 

indicator 7.1 Institutional values and Social responsibility, 7.2 Best practices and 7.3 

Institutional distinctiveness. 

It was informed that under key indicator 7.1, various activities and measures were being taken 

up in the areas of Gender equity (7.1.1), Water Conservation (7.1.4), Beyond the campus 

initiatives (7.1.6), Disable friendly & barrier-free environment (7.1.7), Inclusive environment 

(7.1.8), Sensitisation to constitutional obligations (7.1.9), Code of conduct (7.1.10) and 

Celebration of events, festivals, days (7.1.11). 

The Criteria head also informed that the college had taken up (a) Holistic Development and 

Experiential learning beyond classroom and (b) Social Outreach and Community engagement 

as the two Best Practices under Key indicator 7.2 Best Practices of the institution. The members 

were informed that the institution through a framework of Centres of Excellence in Cultural 

and Extracurricular, Innovation and Research, language development and Co-curricular 

development and multiplicity of events and festivals such as Umang, Converse, Intent, 

Arthashastra, Techfest, Epsilon, MUN, Insight, TedX and Arithmos as well as Depratmental 

initiatives such as Collaborations (KVIC, BIA), Industrial visits and Guest lectures, were 

ensuring the holistic development of the learner providing an experiential learning beyond 

classroom. The members were appraised about the social outreach and community engagement 

practice in place through Departmental initiatives and projects, NSS, Rotaract club, DLLE, 

Enactus, Brand building committee, Students forum as well as Social outreach initiative by 

associations and Community engagement as a part of fests. 

The members were informed that Digitalisation of processes such as Student support services, 

Human resource mgt, Examination processes, Library services, Attendance, Classrooms, 

Online interaction and Learning resource sharing was showcased as Institutional 

distinctiveness under Key indicator 7.3. 

The following were areas which needed immediate attention for development: Gender audit 

(7.1.1), Alternative sources of energy & energy conservation measures (7.1.2), Waste mgt 

initiatives (7.1.3), Green campus initiatives (7.1.5) and Green, Energy, Environment audit 

(7.1.6), Code of Conduct for teaching, non-teaching and administrators (7.1.10). 

The Criteria head suggested measures for energy conservation (7.1.2), waste segregation e-

waste management (7.1.3) and green campus initiatives (7.1.5) through the Green club of the 

college, and also suggested that the Dept of EVS and Criteria developer to take up Green, 

Energy and Environment audit (7.1.6) during the year. The involvement of General Discipline 

committee and Students welfare committee was suggested for preparation of Code of Conduct 

and Annual awareness program and Professional ethics programme under 7.1.10. Gender cell 

and ICC along with Dept initiatives were suggested to promote Gender equity (7.1.1). Enabling 

committee’s initiatives in facilitation and policy making was suggested under Disable friendly 
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and Barrier free environment (7.1.7). Sensitization to constitutional obligations (71.9) was 

suggested through initiatives of Dept of Law and FC. The Criteria head sought support from 

the members w.r.t Gender audit, Green audit, Energy audit and Environment audit. 

Mr. Sameer Vakil along with other members of the IQAC meeting discussed a few points, 

suggestions, recommendations as under: 

 

i. CA. Dr. Savita Desai requested for support for the incubation centre along with 

support for Internship which is for a couple of months in various fields viz. 

Marketing, Finance and so on. 

 

ii. Mr. Sameer Vakil asked various details for the Internship support like areas of 

internship, remuneration and the period to which CA. Dr. Savita Desai replied 

that there is non-remuneration for the vacation period. 

 

iii. Dr. Parag Ajagaonkar mentioned that Internship adds value and is an integral 

part of all the programs of the college. 

 

iv. Mr. Sameer Vakil suggested to initiate an incubation centre for the development 

of the students as well as the college. Ca. Dr. Savita Desai suggested for inviting 

Industry experts for the same. 

 

v. Dr. Nirmala Chavan requested to suggest an Annual theme of the year. Also, 

she mentioned that this is a practice since two years. 

 

vi. Mr. Sameer Vakil informed a few points and requested to submit the details as 

follows: 

 

a. Mr. Sameer Vakil requested to mention the challenges in word file. 

b. PPT presented and analysis done by all the Criteria Heads. 

c. Wish list. 

d. Summarization and Objectives of IQAC. 

e. Mapping of aims and objectives. 

f. Areas of mentoring. 

 

vii. CA. Narayan Pasari suggested for website updation as there are marks for the 

same. He suggested to maintain and update it in a dynamic manner.  

 

All the recommendations of the Internal Quality Assurance Cell members of the meeting were 

approved unanimously. 

 

CA. Narayan Pasari and Mr. Sameer Vakil thanked all the members for the meeting. 

 

Meeting ended with the vote of thanks to the Members of the Internal Quality Assurance Cell 

Meeting. 


