SVKM'’s Narsee Monjee College of Commerce & Economics
(Autonomous)

MINUTES OF INTERNAL QUALITY ASSURANCE CELL (IQAC) MEETING

Minutes of the Internal Quality Assurance Cell Meeting of the members held on

Friday, 15" December, 2023 at 12:30 PM in Room No. 17A on 6th floor.

In the Chair:
Dr. Parag Ajagaonkar, Principal

CA. (Dr.) Savita Desai, Vice Principal
Mrs. Heena Bhuva, Vice Principal

Nominee Invitee:

Dr. Meena Chintamani Management Nominee
CA. Narayan Pasari Local Society Nominee
Mr. Sameer Vakil Alumni Nominee

Ms. Rashmi Joshi Stakeholder Nominee
Mr. Vidur Dabaliya Alumni Nominee

Mr. Manav Lakhani Student Nominee

Members of Internal Quality Assurance Cell:

IQAC Co-Ordinator CA. (Dr.) Savita Desai

Dr. Deepa Chitnis, Criteria | Head

Ms. Geeta Desai, Criteria Il Head

Dr. (CMA) Kedar Bhide, Criteria Ill Head

Teacher Members Dr. Vaishali Dawar, Criteria IV Head

Dr. Jennifer D'souza, Criteria V Head

Mrs. Heena Bhuva, Criteria VI Head

Ms. Tessy Philji, Criteria VIl Head

Senior Administrative Officers Ms Seema Kadam

Mr. Vikas Vichare

Ms Sushma Gije

Leave of Absence was granted to - Dr. Meena Chintamani
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Welcome Address -

The meeting commenced with the IQAC Co-ordinator, CA Dr. Savita A Desai
welcoming all the members of the Internal Quality Assurance Cell (IQAC).

Thereafter the Principal Dr. Parag Ajagaonkar welcomed the Nominee Invitees,

who help us evolve as an Institute, who believes in the holistic development.

Dr. Parag Ajagaonkar mentioned a few important developments as under:

Dr. Parag Ajagaonkar elaborated about the successful implementation of
NEP (National Education Policy) from First Year 2023-24 Batch (UG & PG)
where he specifically mentioned about following points:

a) Credit Uniformity across programmes.
b) 60-40 Pattern of External and Internal Evaluation.
c) Open Electives.
d) Indian Knowledge System.
e) Co-Curricular Activities:
1) Cultural: Dance, Drama & Music
2) Sports
3) Yoga
4) NSS

Dr. Parag Ajagaonkar informed that the Academic Audit was undertaken.
A rigorous exercise, which the management has undertaken with the
help of NMIMS Senior Faculty — Dr. Bala Krishnamoorthy. This exercise
has been going for nearly three months, where in every activity; i.e., the
curriculum, detailed session plan, evaluation pattern etc. has been
analysed and improved upon. The exercise has been undertaken and
completed for the B.Com. programme for Semester | and Il.

Further, he mentioned that simultaneously deadlines have been given
for other programmes for successful completion of the exercises i.e
January, 2024.

Dr. Parag Ajagaonkar mentioned about the enhancement of the
teaching-learning process learnt through discussion during the Academic
Audit and stated that the entire curriculum has been re-structured and
re-designed for bringing uniformity among the colleagues in the
teaching, which would enhance the teaching-learning process of SVKM’s
Narsee Monjee College of Commerce and Economics (Autonomous).
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iv.  Further, Dr. Parag Ajagaonkar briefed an overview of the Student
Satisfaction Survey. He mentioned that 455 students’ responses were
recorded and results were analysed. Dr. Parag Ajagaonkar mentioned
that the students are highly satisfied with the curriculum upgradation
along with the Co-Curricular activities which have been included in the
curriculum. Dr. Parag Ajagaonkar congratulated the teachers for all their
dedication towards the overall development of the College.

v.  Dr. Parag Ajagaonkar informed about the Infrastructure Upgradation. He
mentioned that there are two new computer labs. Further, Dr. Parag
Ajagaonkar informed that in order to encourage innovation, we have
started an Incubation Cell. Dr. Parag Ajagaonkar informed the members
that there is a team for Innovation and Incubation, which is working
towards the overall development of the College.

vi.  Dr. Parag Ajagaonkar briefed about the two value added certificate
courses conducted, i.e; Mastering Content Marketing for Exquisite
brands and Advanced Excel & Power BI. Further, he mentioned that 5-6
months’ certificate courses of minimum 30 hours have been planned
during the second semester. Ms. Rashmi Joshi stated that she conducts
a 30 hours certificate course on the topic — ‘Environment Sustainability’.

CA. Narayan Pasari requested to share summarized the points of discussion or minutes
of earlier meeting along with the action taken report which would make following up
issues smooth.

CA. (Dr.) Savita Desai thanked Dr. Parag Ajagaonkar for a detailed overview of activities
of NM College and requested 7 Criteria Heads of the IQAC for their plan of action to
fill up the gaps with reference to score as per NAAC parameters.

CRITERIA I: CURRICULAR ASPECTS

Dr. Deepa Chitnis, Head of Criteria | presented the overview of various aspects
of as under:

i. A workshop on ChatGPT (Chat Generative Pre-trained Transformer) was
conducted by Dr. Shrikant Mulik on 12™ October, 2023 with the
participation of teachers and other members where-in Dr. Mulik
explained the different perspectives of ChatGPT along with other
Research Assistant, i.e; Bing.
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Following were the learnings from the ChatGPT workshop:

a) We learnt that ChatGPT is a Personal Assistant, free to use Al
(Artificial Intelligence) system.

b) The field of Artificial Intelligence (Al) was born in the year 1956.

¢) ChatGPT Prompt Engineering — a phrase, query, command, short
sentence or instruction one gives the ChatGPT Al model to
generate a response.

Dr. Deepa Chitnis mentioned that the workshop was conducted for the
improvisation of the Criteria development.

ii. Value added courses and various other courses viz. Power Bl Course
were initiated for the students in the college.

iii.  There are feedback systems for delivering the best outcomes.

iv.  CA. Narayan Pasari suggested to have industrial visits as it is an integral
part of the college curriculum for professional degrees. It also provides
an opportunity to delve deeper into the realities of an Industrial house.
Dr. Parag Ajagaonkar along with CA. (Dr.) Savita Desai and Mrs. Heena
Bhuva stated that Industrial Visits were conducted to Everest factory,
RBI, Go Cheese World and BSE where-in more than 200 students had
participated.

v. The designing of plan of action is generated on the basis of feedback
received along with permission of BOS.

CRITERIA II: TEACHING-LEARNING AND EVALUATION

Ms. Geeta Desai, Head of Criteria Il presented the overview of various aspects
as under:

i. Asupportive environment is created, which seeks to engage students in
the teaching-learning process and encourages personal and collective
responsibility leading to holistic development of the learners. She
mentioned that there are 59 Full Time Faculties. Also, guest lectures are
conducted.
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Further, she mentioned that there are various SOP’s (Standard
Operating Procedures) followed by Examination Department. Teachers
can access and auto calculation of marks is done.

Results are declared within 30 days from the date of examination.

Faculties have completed their Ph.D and the count for the same is
increased to 19.

The teaching-learning process enhancement is under full swing.

CRITERIA 11l: RESEARCH, INNOVATIONs AND EXTENSION

Dr. (CMA) Kedar Bhide, Head of Criteria lll presented the overview of various

aspects as under:

Vi.

Vii.

Seed funding of Rs.1,62,000/- was initiated by 12 teachers in 2023-24;
he further mentioned the last year contribution being nil.

He mentioned that there are Ph.D Centres for Accounting, Business
Policy and Administration and suggested to have Ph.D centres for other
subjects as well. He stated that 7 have applied for Ph.D; out of which 2 is
for Accounting subject and 5 is for Business Policy and Administration.

Further, he suggested to have a separate IPR Cell, where-in various
sessions are undertaken with proper guidance.

A National Level Research Fair was organized where-in stood 1% under
zonal level.

A workshop on citation software was conducted. CA. (Dr.) Savita Desai
stated that this software aids in maintaining records of the research
papers.

Incubation centre has been initiated.

Dr. (CMA) Kedar Bhide suggested few aspects for future planning:
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a) Separate Ethics Committee must be formed.
b) IPR Cell.

CRITERIA IV: INFRASTRUCTURE AND LEARNING RESOURCES

Dr. Vaishali Dawar, Head of Criteria IV presented the overview of various
aspects as under:

i.  Dr. Vaishali Dawar mentioned the following related to Infrastructure of
the college:

a) Strong digital infrastructure.

b) Student - Online & Offline E-Library.

¢) Seminar Hall, auditorium is available.

d) SAP solution.

e) Library management.

f) Student portal for uploading student feedback.
g) Smart board in all classrooms.

h) Computer Labs with various softwares.

i) Library reading room — Newsletters, journals.

ii. NM College proposal has been sent for RUSA (Rashtriya Uchchatar
Shiksha Abhiyan) for strengthening the core of SVKM’s Narsee Monjee
College of Commerce and Economics (Autonomous).

CA. Narayan Pasari suggested to have Data Protection Policy since a new law
has been passed by Indian Parliament in August, 2023 — ‘Digital Personal Data
Protection (DPDP) Act, 2023.

CRITERIA V: STUDENT SUPPORT AND PROGRESSION

Dr. Jennifer D'souza, Head of Criteria V presented the overview of various
aspects as under:

i.  Dr. Jennifer D’souza mentioned that there is lack of scholarship and
freeship applications with regards to the NAAC Criteria. CA. Narayan
Pasari suggested to have an Orientation at large for the students.
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Vi.

She stated that the Placement figures are commendable and the
percentage was less than 5% of the students. In 2021-22 — 100 and in
2022-23 — 145.

Further, she informed the number of Awards, medals in sports and
cultural activities, which is more than 10.

Capacity and skill enhancement viz. Entrepreneurship Skills is in full
swing and securing full marks for the same.

Adoption of Redressal and Student grievance with no complaints.

Alumni engagement criteria of contribution as under:

a) Less than Rs. 5Lakhs — 0 marks.
b) Full points for contribution more than Rs. 1crore.

CRITERIA VI: GOVERNANCE, LEADERSHIP AND MANAGEMENT

Mrs. Heena Bhuva, Head of Criteria VI presented the overview of various

aspects as under:

Mrs. Heena Bhuva mentioned about the challenges faced in complaint
management with respect to the E-complaints.

CA. Narayan Pasari suggested to have a dedicated Email ID pertaining to
the E-Complaints of the College.

She mentioned that faculties are encouraged to publish research papers
and attend workshops and seminars to improve their professional
abilities.

Faculty Development programs in varied fields are regularly organized in

the college and faculties are encouraged to enrol for the same for their
overall development.
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iv.

Government/ Non-Government Grant: CA. Narayan Pasari mentioned
that Sponsorship is not considered as grant and further requested to
check the NAAC FAQ's for further clarity.

CRITERIA VII: INSTITUTIONAL VALUES AND BEST PRACTICES

Ms. Tessy Philji, Head of Criteria VIl presented the overview of various

qualitative and quantitative metrics as under:

vi.

Vii.

The members were informed that Gender audit has been conducted for
2022-23 under 7.1.1 (Gender equity).

Activities conducted under the aegis of Green club pertaining to 7.1.2
(Energy conservation), 7.1.3 (Waste management), 7.1.4 (Water
conservation) were enumerated.

Members were updated about submission of proposal to Building
maintenance committee for setting up Green wall in campus under 7.1.5
(Green campus).

Outside campus initiatives by RCNM, NSS, Brand building, Green club
etc. under 7.1.6 (initiatives to preserve and improve environment) were
brought to the notice of the members.

Activities being undertaken by Cultural committee, RCNM, NSS, GSM,
HSM, MSM and Brand building committee under 7.1.8 (Inclusive
environment) were mentioned.

Activities by Brand building committee, MUN and Dept. of law under
7.1.9 (Sensitization to constitutional obligations) were highlighted.

The Criteria Head specified about Rework on Code of Conduct for
Teaching, non-teaching staff and administrators by General Discipline
Committee and conduct of Annual Awareness Program on Code of
Conduct under 7.1.10 (Code of Conduct).
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viii.

Xi.

Celebration of various occasions of importance were brought to the
notice of the members, such as, MSME week (by Dept. of Commerce),
Vigilance Day (by Brand Building committee), Constitution Day (by Dept.
of Law) under 7.1.11 (Celebration of days, events).

The members were informed that various activities had being organized
under Key indicator 7.2 - Best Practices — (a) Holistic Development and
Experiential learning beyond classroom and (b) Social Outreach and
Community engagement.

Documentation work related to 7.1.8 to 7.1.11, 7.2 (Best Practices) and
7.3 (Institutional distinctiveness) were specified as the challenge related
to the Criteria.

Ms. Tessy Philji further mentioned about the following plan of action for

scoring with respect to various metrics under the Criteria:

a) To prepare and submit proposal to Building Maintenance committee,
for sensor-based lighting in selected areas, exploring possibility of
alternative source of energy such as solar energy under 7.1.2.

b) E-waste mgmt. companies to be identified and MOU's to be finalized
and signed for e-waste collection and disposal. To explore possibility
of MOU with BMC for dry and wet waste segregation and disposal
under 7.1.3.

c) To plan a small initiative for landscaping/ garden in the premises, to
plan for plastic ban/ avoiding campaign as part of Green Campus
initiative under 7.1.5.

d) To finalize an institution for Green and Energy audit and conduct the
audits under 7.1.6.

e) To prepare a policy document for facilities related to differently abled
through Enabling committee under 7.1.7.

f) To encourage depts. and associations to initiate activities related to
social, cultural and linguistic inclusivity under 7.1.8.

g) To initiate programmes for constitutional obligations through Dept.
of FCunder 7.1.9.

h) To conduct Professional Ethics programme for administrators,
teaching and non-teaching staff by Criteria 7 and by Students welfare
committee for students under 7.1.10.
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After the detailed presentation by Criterion In Charges, CA. (Dr.) Savita Desai
requested for support for the incubation centre along with support for Internship
which is for a couple of months in various fields viz. Marketing, Finance and so on.

CA. (Dr.) Savita Desai suggested to have a proper Student Council, as it’s a mandatory
requirement under NAAC. She also mentioned that the role of Student’s Council,

Student’s Welfare and Student’s Forum is required to be defined.

CA. Narayan Pasari’s recommendations are as under:

a) Preparation of detailed Action Taken Report with feasible targets.
b) Mentoring the targets on timely basis as it will aid in improving the
scores of Criteria.

c) Ways to strengthen the existing criteria with complete documentation.
d) To check in RTI about disclosing information on website

Mr. Sameer Vakil guided on the following points:

a) Challenges faced by the criteria heads
b) Mapping of aims and objectives.

¢) Framing the policies of Internship.

d) Areas of mentoring.

All the recommendations of the Internal Quality Assurance Cell members of the
meeting were approved unanimously.

CA. Narayan Pasari and Mr. Sameer Vakil thanked all the members for the meeting.

Ms. Tessy Philji extended the vote of thanks to the Nominee Invitees along with the
Members of the Internal Quality Assurance Cell Meeting.
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